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FOREWDRD

This monograph on the Praud Phantom deployment is hased an research . |

accomolished at Headguarters USAFE and Cairo West Air Base, Egypt, and on
documents furnished by historians and action officers at.the Air Staff,
Headquarters USEUCOM, every major command participating in the denloy-
ment, and the units which deploved te Cairo West. Based on the premise
that a major- fynction of the- Air Force History Program is to provide
useful information for staff officers and commanders on a timety hasis, a
preliminary study was written and distributed as quickly as possible
after the deployment. Muoch of the research and writing was accomplished
while the operation was in pragress. In early 1981, the preliminary
report was coerdinated through the Air Staff and participating commands.
Yaluahle suggestions were incorporated in this ‘monograph. ’ ‘

. _This publication 15 the product of the combined efforts of the USAFE
anl Sixteenth Air Fnrce OFfices of History, LL Cel Maurice Marvannw, Mr
Robert ¥. Cossaboom, Jr, and M- Robert L, Swelzer fSixteenth Alr Force
"Historian) combined their effort< in writing the narrative.  Colone!
Maryanow wrote Chapters I, {1, YI, and the mredeptoymer? <urvey and
diplomatic sections of Chaptar 11}, With Mr Cossaboom, he coauthored the
General Assessment. Mr Cossaboom wrote Chapters TV and V and the site
preparation portions of Chapter 111. During a visit to Headquarters
USAFE, Mr Swetzer assembled.Chapter [l in its present form, revised gnd”
expanded Chapters [V and ¥ hased on his on-site experience, and made
valuable suggestions on other portions of the :ludy. Ms Virginia Fisher, ~
He Jennifer Butler, and Ms Pat Parrich aJeted and typed the manuscript,

Unoperation from nther agencies enabled the authors to attasn a much
broader perspective than would have bsen otherwise possible. Mr Grant
“Haleg Air For-e OFfice of History, helped gather material from the Afr
staff. Maj Thomas W. 0'Connell, Lountry Affairs Staff Officer at Head-
fartars USTUCOM, furnished background materials which became the prime
s urce for diptomatic and planning informalion. The Offices of Higtory a%
WA, TAL, AFCE, amd Tth Atr Division {SAC) sent backqround papers and
_reoerls ghich were used Ehrouchout the study. At Headnuarters USAFE,
every najor <kalf agency invoulved in the operation helped u; locate
impo-tant documenls and marde valuable comments on the manuscript. While
Lo arkon nfficers are too numerous to Vist, the efforts of Mad Danmel €.
Rusce s, Tpntingency #lans, and Lt Lol Richard G. Slater and LE Col Arren
Lo fnadwin, both in Legistics Plans, deserve special mention. Addit fon-
a:'y, fap: Richard Hange, European Communications Area, orovided communi-
cationt backgrownd and documents, )

L104 h .
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Chapter !

EGYPTIAN AND AMERICAN MILITARY COOPERATION BEFORE PROUD PHANTOM

' On 10 July 1980, 1? tnited States Air Force F-4E {Phantom) fighter
aircraft landed at Cairo West, an alr base about ?5 miles west of Caire,
Egypt. The fighter squadren, scheduled for an approximately 90-day deploy-
ment under the nickname Proud Phantom, .came to practice air combat maneuvers
and weapons deliveries over Mideastern ranges, conduct joint tratning with

" the Eqyptian Air Force, as<ist the Eqyptian Air Force transifion ta its F-4F
atrcraft, and rxercise operations with mobile, austere support facilities.
Temporary mainionance shops, Yiving quarters, field kitchens, and other
supporl stﬁuchu‘m wérr.* sat un by an advance party which arrived on site in
mid-June, During Proud Phantum, these tempora-~y Harvest Bare shelters
received their Firsf Mideast desert test for adequacy bot: as personnetl
shelters and maintenance shops for sophisticated aiveraft. Thus, the
Americans helped the Eqyptians, who ware having difficulty with their F-4f
program, and al the same time, acquired operational and logistical axner ..
ence with an actual deployment under austere ronditinns in the Mideast.
Proud Phantmt raflected the arewth e mjitary cooperation between the
“nited Statas and Eqgvol, with the visible deplayment on Egyptian territory

, of an American rombat squadron marking a new diract ion in.military reiatior-s :
brtween the Lwo natinnq.l

Political Background, 1972-1980

U5, B1'3.3(5), (b)6)

" {l)e)

L “(bts)
(b)8}




Pages 0 through 12 redacted for the following reasons:

(b)6)
15, B13.3(5), (bX6)



J5, B1 3.3{5} {b}(8)




Pages 14 through 27 redacted for the following reasons:

15, B1 3.3(5), (b))
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Chapter 111

PREPARATIONS AT CAIRO MEST

Predeployment Site Survey

-J8, B1 335}, (b)(E)

-

o

NN

UHAFE L surveved t.he- site petween 1-6 June 1980, This team was comprised
of Jat Charles drown, Deputy Chief of Staff (perations, TAC; €oi Pairick
H. Hifper, Assistant leputv fommander far Operations, 347th Tactical
tinater Wing (YFW); a maintenance representative from the 347th TFW; 3
logistice plans officer from HUSAFE; two engingering officers from the
239 Lave? Enqinemipa Squadron (CES) (Red Horse):* two communications
wiEicers, one from H) TAC and one from the Sth Combat Communications Group
then CHETCG'; an 4 serior NCO from the 4449th Mobility Support Squadron

B i hgineer Depinyment, Heavy Operational fepair Squadron
Tamspa-ring (Ret dorsel,




Page 29 redacted for the following reasom;

13, Bl 3.3(5), (bX6)



+J435, B1 3.3(5), (b}{6)

Airtift to Cairo West _

‘;5.. 14 June, just a week after the site survey team completed ity
seprart, MAT C.n and £-1415 oeqan arriving at Tairn West with qita prapar-
stion Teams and wcaipment,  This 1eft Mttle time for the recommendations
af “aloae! Hunt's team 1o he anplied Lo MAC flow planning. These First
fhignt: were nonstes For the £-55 with the use of SAC air refueling. Oanly
s e sie ppfaeiahle (-148 required a refueling t:.tcm.‘5







Page 32 redacted for the following reason:

15, B1 3.3(5), (b} &}
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146, B1 3.3(5), (b){6)

So it was that the 5th [MBTCG team arrived at Cairo West on
14 June, two days prior to the arrival of the 435th Tactica) Ajrlift
‘Wing's Airlift Control Element {ALCE} from Rhein-Main AB, Germany. ALCE
was preépared to receive off-loading during the pertod 17-28 June 1980.
The bulk of the site -preparation contingent began arriving within the
proscribed time frame. The first personnel and equipment from the 823d
CES at Hurlburt Field, Florida, landed on 18 June and personnel and
Harvest Bare equioment from the 4449th MOBSS at Ho)loman IiFB, Hew Maexico,
on the follawing day. MAC also started bringing in Harvest Eagle tents
furnished by the 4400th Mobﬂ_itv Support Flight at Robins AFB, Seorgia, as
well as a varipty of equipment and vehicles from such TAC hases as Moody
AFB, Georgia; MacDil) AFB, Florida; Bergstrom AFB, Texas; Luke AFB,
Arizona; and George AFB, California. Altogether, by the close of the site
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preparation airtift on 28 June, MAC had delivered a total of 310
passengers and 1,943.6 tons of cargo to Cairo West in twenty-eight £-5 and
three C-141 missions. - : '

- Site Preparation
45, B1 3.3(5). (6] o
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'Nhile some tean members worked on establishing communications,
" integrated crews from the 823d CES and the 4409th MOBSS sat to work
erecting the bare base equipment. After their arrival an 18 June, the
team set up a Harvest Eagle ren’ - .y ty the side of the selected Harvest
Bare «:ite F.r.-'hmmr-. iltemse lves and the other site preparation personnel.
This completed, the construction crews erected the BASS ﬁhelters and the
MOSS for f-4 maintenance. The Harvest Eagle tents provided initial eating
and living facilities, hut they could not furnish the standard of comfori
expected by 1% prrsonne] in the Mideast envirumneﬁ_t on an extended deploy-
ment such as Prourt Phantom. The Harvest Bare equibment‘ developed by the
Arr Force in the early 1970s, provided modular, air-conditioned shelters
for living and ﬁnrkinq. as well as élect’rfca} generating and water purifi.
calion equipment, for extended deployments. Site preparation personnel
erected 127 of these shellers, inciuding én aircraft hanr.jafr. They also
‘expanded the ajrcraft parking ramp with AM-2 matting and removed sand from
those Mif-2 shalters scheduled to be used for munitions.

' Murinag the first few days. site preparation actions fell behind
schedule, The ALCE did not have enough information to netify comstruction
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crews when various Kinds of equipment and technicians were to arrive.
Load departure messages were not sent out in a timely manner, and site
personnel were unaware of what was on each aircraft prior to the aircraft
arrival. The site buildup was further hampered by the abort diversisns of
three scheduled MAC éircraft. As a result, some equipment failed to
arrive in the required sequence. For exambie, Harvest Bare facilities
preceded the arrival of the heavy earth-moving equipment needed to level 7
the ground before the shelters could be properly eracted. The planning.
difficulties occurred because of the short time between the site
' survey--when required assets were identified--and the date of the first
airlift load. MAC normally needed at least 30 days to establish airlift

schedules. 1

‘ During the early phases of site preparation, no representative
of operations, supply, maintenance, or civil enqineering waz present teo
aid the Red Horse team in refining the camp design. Since only a2 ge_ner_al
sketch of the nrMeb'loymnnt team's proposal for site layout was avall-
-able, the engineers pr'e_pared- the detailed plans on site. As a resylt, tne
construction crew had to make some last minute changes to the parking
_ramp, taxi lines, and monitions <! uge before the F-4s arrivgd.”

‘ on 17 June, Headquarters USAFE activated a Proud Phantom
Response fell {PPRf) to assist in the site preparation phase of the
exercise, Comprising representatives of all involved staff functions,
the PPRC worked a variety of problems from the headyuarters level as weil
as preparing the USAFE gperations order. With the arrival from Moody AFB
an 18 Jdune of the Proud Phantom Combat Support Element Commander, Lt Col
Edward S. Moore, [1, additional guidance becawe available. He was able to
assist the site-preparation team in refining set-up requirements, while
the 347th TFW Advanced Echelon (ADVOM), which came on the scene 1 July,
provided furthﬁf quid.‘mce.l8 ‘ '

' Indicat fve of the coopnratinn hetwesn the USAFE Response fell
and on-site personnel in preparing the base facilities was the 347th ADVON
request that additional AM-2 matting be instalied to widen the ramp




parking area. The USAFE Response Cell found that the éxistinq Red Horse
instailation had met the site survey'team's ¢riteria but agreed that
operations would be enhanced by additional taxiway widening. USAFE
furnished the needed AM-2 matting for this project, which was completed by
the Proud Phantom engineers after the departure of the Red Horse team.
“Similarly, on 4 Jutly, the 347th TFW ADVON selected additiona) bunkers for
munitions storage as well as weapons loading sites. The Red Horse team
was then preparing for depariure so the required work was accomplished by
the Peoud Phantom nnqineers.lg - )

~31

9 Headquarters USAFE deackivated the PPRC on 11 July 1980, the day
after the Proud Phanlom aircraft arrived af Cairp West. On-scene  com-
manders. at the Eqyptian basn found the planning and implementistion sup-
port prnvided hy the PPRC to have been essential to *he <uccuss of the
exercise.zo. '

J5, 81 3.3(5), (b)(6)
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115,B33(5), (6

4 ’The site preparation teams completed their work on § July, sust
21 days after their arrival and nne day before the F-4s arvived. A the
height of their activities, the Red Horse wd MOBSS had 2 total of some

-

245 personnel at Cairo West " lLiwclior crews started to redenloy .to
TOKUS on - July, leaviay hehind a sité ready to receive the F-85 and their
support personnel. The desert had been transtormed into a stuadron opera-
Iwang and maintenance area with Mectricitv, running water, communica-
tions, and air-eonditioned living and working areas. This vemarkable
achinvoment was made pnscit:lé by the untiring efforts of the personnel wis
mane up the site preparation team. These people ware highly mptivatsd and
avreed from dawn to dusk to meet the manv challenges which tﬁey BnLoUn-
ctered,  Nespite the Yack ul A clear-cut Proud Phantom arganirational
structuce 4l thic stage of the exercise, personnel from the several units
involvad worked ¢losely toaether and wilifngly pitehed in to assist each
¢ther n arcomplishing the mission-.?ﬁ
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Chapter IV
OPERATIONS AT CAIRO WEST'

The Commander in Chief, United States Air Fatce-Forces, Readi-
ness Command (USCIKCAFREDY. issued Air Tasking Order (ATO) B80-13 on

J16 June 1980. This required the 347th TFW to fly twelve F-4E aircraft
" nonstop from Moody AFB, fieorgia--its home stakion--ta faire West AB,
- f£gypt, on 9 July. The deplovment was to involve two cells of six aircraft

mach wWith a separation of 3ﬂ minukes, Aircraft configuration would con-
sist of three nxtvrnal fuel tanks, a travel pod, pylons, 20mn ammunition
as’'ballast with the quas - unarmed, and two unarmad AIM-7E air-to-air mis-
siles. Twn airborne spares were to accompany pach crlt through the Firct
Air-to-gqir refueling {AAR) and retura tn Maody if not needed. A tota) of
10 refuelings were scheduled. Missed refueling divart bases <elected for
the European len were Laing AB, tie Azores; Torrefon AR, Spain; Rota Haval
Afrfield, Spain: Sigonella Naval Airfield, Sicily; Trapani AB, Italy. and -

'Snuda Bay Nava) Airfield, f‘rnt.ﬁ.1

ﬁﬁfﬁfﬁé@ﬁ}bkm




larger sense, I!S(‘.IHI:EI_IP. was - the supported commander ang
USCINCAFRED--COMTAL--was the supporting commander for the dnnlcvment.*"

36

'-Héadquarters USAFE tasked the 347th TFW to prepare, in coordina-
tion with Headquarters USAFE, a !oca‘l_f'lvinq'procedures chapter covering
operations at Cairo West, known as “Chapter &," to USAFE Manuat 55-4, as
well as an afrcrew aid for the use of the Wadi Natrum range. USAFE speci-
‘fied that the F-4€ unit should schedule a 1.0 sontie rate in coordination
with the Eqyptian Air Force 222d Regiment's flving schedule at Cairo Wes!.
The Proud Phantom unit was also to adhere ta the Egyptian practice of six
days of fiying followed by two down days. Training to be accomplished
_included low-level naviqat‘inn, interdiction, around attack, and air-to-
air. . Approval tn conduct dissimilar air teaining (DAT) was withheld
pending completion of an Egyptian Air Force RISAFE-approved letter of
agreement.”’ o

'Headquarterf,_ ISAFE also developed an outline for basic flight
procedures. YWhen t-hey first arrived at their Eqyptian destipaiion, aill
crew members were to take part in one nondemanding orientatinon flight,
which would emphasize local nperal iny procedures. The tratning area, as
established by tne ‘é_qyntian Air Force, was west of the hase over the
qenerallv unpopuiated desert. Initially, low-level flights could be
Flown down to 500 feet above qround level {AGL), with the promise of Head-
quariers USAFE approval for lower flights as crews gqained experience in
desert operation. USAFE also limfted flying to daytime visua) flight
rules 1YFR} as there were no aoprnved published approaches at faten West
' and lighting was inadequate, The Egyptfan Air Force had already estab-
. Vichad Wadi Natrun as the primary air-to-ground range for Proud Phantom,
bul other. ranges could be uqed later if permitted by the Eqyptians.
Finally, formation flying with the Eqyptian Air Force was prohibited
without prior USAFE anprovnl.4

‘ The (1SAFE Oplird also provided quidance in sucﬁ Functional areas
as administration, intelligence, logistics, personnel, -public affairs,

*NT} For"fu-ther information on command arranqements, see p 17.
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safety, and security. This, together with appropriate guidelines
, developed at Headquarters TAC and the 347th TFW, provided the framework
for Proud Phantom operations on scene. Once at Cairg West, the Proud
Phantom contingent. further refined and expanded its procedures to provide
‘the Air Force with the benefit of fts learning experience at this desert
base. B ’

Deployment

: ' ln support of the fighter squadron, four C-5s ‘and two C-141g
brought 290 passengers and 278.6 tons of carge to Cairo West between 8 and
11 July [MAC also started hauling construction crews and egquipment back
to Hurlburt and Holloman). Meanwhile, at Moody AFB, Georgia, the 68th
Tactical Fighter Squadron {TFS) prepared for the deployment. The sguad-
ron, commanded by Lt Col Arnold R. Thomas, Jr., was-ta fly twelve F-d4Es to
Cafro West and execute the tactical mission for approximately 45 days,
hacked by support elements provided by the 347th W and augmentse person-
- ne) drawn mostly from other TAC units in the Unftea States. After that
period, there would be a complete chann2over of personnei, but all air.
craft and eqﬁi.pment ‘would be left in place. Aircrews from Moody's 70th
TFS would replace those of the 68th during the "switclm»ut.“5

’ The first cell took off at 2305Z on § July, exactly on schedule
while the second cell departed at 2338Z, three minutes late. This latter
dupartdre was delayed because of end-of-runway check procedures.
Strategic Air Command {SAC} KC-135s--From Pease AFB, New Hampshire;
iLoring AFB, Maine; RAF Mildenhal), England; and Zaragoza AB, Spain--
provided 10 air-to-air ‘vefuelings. One primary F-8E missed the first
refueling because of nozzle failure and diverted to Langley AFB. The
first refualing took place in daylight which built aircrew confidence for
the five night refuelings which followed. Colonel Thomas noted that the
Fifth refueling experienced difficulties in that the boom operator was
initially on the wrong frequency and was "extremely hesitant and tenta-
tive in nook-ups.” Two fighters had to move ahead of their normal
sequence in the flight te avoid diverting o Gander, Newfoundland, due to




low fuel levels. Except for refueling difficulties and the loss of an

AIM-7E missile over the Atlantic east of the Azores by one of the first
cell's aircraft, the flight went as planned:®

38

-‘At 12122 on 10 July, after more than 13 hours in the afr, the .
first cell touched dnwn at Cairo West. One of the aircraft took the

. BAK-1? barrier due to a hydraulic fsilure. The second rell landed

30 minutes Yater withoul incident. Proud Phantom fighters received a
" rousing welcome from Aatonia Handler Chayes, lnder Sacretary of the Air
Farce; Alfred Atherton, HS Ambansador in Cairn; Mai Gen- Mohamed Helmi,
‘Chief of Staff, Egyptian Air Forze; and folonels Bradley .. Hosmer and
John C. Price, . AL the invikation of the Eqyptian Government, mambers of
the international press corps were also on hand.  They hurdled Fqyptian
‘security ropes to swarm around the firgt aircraft to ‘park, piloted hy
Calonel Thomas. The arrival received extentive coverage n the Egyptian,
4S, and international media.  The squadron demonstratéd its -quick
reaction capahility by turning four of its combat-ready fighters to flv
locai-area orientation sortias two hours after the last F-4 nat touched
“awn, Within six hours, 11 aircraft wewe ready ta flv.? ' '

Commano Structure

’H_ith the tactica) fiqghters in place, the Proud Phantom leader-
b g seg dhout establishing its command structyre, Lol Bradley 7, Hosmar
T MTen TER Commander, hat arrived at Gairo Wast on 8 July to assume the
608 “Lion of TAT Proud Phantom Commander. He was followed on 9 July by o)
Jonn £, frire, who had heen desiqnated bv the Sixteenth Afr Forcr Yice
Cammardpr, Mi‘ fan Robert W, flement, as USAFE on-seene commander.
finloneY Prace’s npormal duties were as the 406th Combat Support Group
Commandder at Zaragoza AB, Spain,?

- Ouring the First davs of the site preparation phase, each unit at
Taira Wesl hat operatad adependently through its accustumed channels.
A< mantinne- -=.|r1jer, the formation on 17 June of the USAFE Proud Phantom
Recpunc- “nlt at Ramstein Al provided a ;Inqlp point of contact te manaqe
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support requirements while Colone! Moore, who arrived on 18 June, coordi-
nated these efforts at the base. MNevertheless, the participating nnits in
the constructinn phase maintained their separate duties and even rival-
ries.- Thus, one of Colone] Hosmer's First acts was to vequire 311 person-
nel, reqardless of parent command, to crown their ;iutv uniforms with
“Proud Phantom® caps brought from Mondy especially for this purpose. This
had the effect of coalescing the on-site personnel into a unified Proud
Phantom coatingent. The 347th TFW also devised a special Proud Pharitom
patch, but supplies wers Timited unti) later in the deuiovmnt.g

40

j'-'fﬁ'.' BE R O PP e e+ v T

Flying Operatfons in Egqypt

‘l fight braining at Cairn West was carried out under nuerat_i'anal
control of Headquarters VSAFE as spelled nul hy Chapter 8, USAFE Manua)
ah-d, and exercised through Ethe USAFE on-scene commander. Day-to-day
tactiral control and scheduling were the rvasponsibility of the TAC Proud
P ret Patrick H; Hafner, 347th TFY Assistant Deputy Commander for

pes ¥ 10ns, replaced Colanel Mosmer as VAC Proud Phantom Commander on
2 Pagqust 1980; he, in turn, was succeeded hy Col £lmer Nelson, 347th TFW
Yice §mmander, on B September. [n the USAFE on-sceng Commander posi-

ti0n, Col Richard L, Craft, 406th TFTW Vice Commander, teok Colonel
Prirafs nlace or 29 Auqust.
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Phantom rommander. The Proud Phantom command post actually controlled
flight operations on a dafly basis. Colone) Thomas noted that auidance on
the establishment of the command post was lacking in the USAFE Opfird.
fonsequently, using the 347th TFW command post procedures as a model, he
obtained specific procedures from TAC - and USAFE Headquarters by
tplephane.“ . -

‘ As velated earlier, the 68th TFS turned four aireraft on tha
first day of the deployment. This was followed by two down days on 11 and
12 Juiy. Although unrealistic insofar as combat operations might be con-
cerned, the brief respite gave the unit time to recover from fet lag, to
receive local orientation briefings, and to work on the aircraft,” The
ensuing operat tons fulfilled almost everything that anyone had hoped ¢
Qyin from Proud Phantom. Claar Fayptian skies, relatively frep ﬁf flying
worbrictions, proyided ezecllont comdittons oy the Awericans.. By
# hetober 1980 when the deplovment paded, the two squadrons had flown a
total of 886 sorties of 890 scheduled, with an average dafly sortie rate
in excess of 1.2, and had completed over 90 percent of their semianmial
araduated combat capabilities trainine requirements. Adoilinnally, the
Proud Phantom contingent's examp?: at Sairn West gave the Eqyptian Air
Farce the necessarv impetus to surpass by five days the 31 Auqust 1980
target date for its first F-4E squadron to bacome v:umr'at:ional.m
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Lessons were le;ﬁned from flying over the desert tervain. The
Egyntian dersert offerad few distinct reference pointé'fur low ‘evel navi-
wation. Lacal aeronautical charis were outdated. Recent aerial photo-
araphy was nended to update chart teregin features, esbeciglly vegetation
natte=ns resulling from recent frrigation. The vegetation patteras were
important te visual navigation since they are often the most distinctive
feature.  Alsn, height above ground was difficult to Jjudge becavse of the
flat, fedtureless terrain and the haze which obscured the horfzon.18

The, one =yeat which marred the frond Phantom deployment acrurred
o 16 Aumast 1080, when an 7-47 crashed while returning from a TGM-B5A
m:.skke travoing micsion ab H}di Natrun., The aircraft, serial nomber -
GI-B3I%, ci11 sign Lancer 2, hit the ground abnut eight miles southeast of
Cairn Yoyl B, Filling Mai Gordon L. Essinger, the pilot, and Capt James D.
Wetherington, the weapon systems officer. As the flight was making a 60
Aeqres tactical turn to the fnitial point, Lancer 1 <aw his wingman mak ing
a déﬂaendinq»riqht-hand turn and warned the atrcraft to pul) ub. Lancer ?
rolled tn a leve) attitude but aot in time to avoid impactinq the ground.
The Favprians afded in crash recavery effgrts by providing helicopter
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‘The mid-phase switchout saw personnel from the 70th TFS, com-
marded by Lt Col James R. Nichols, officially replace those of the 68th
TFS as the operational arm of the Proud Phantem team. The changeover was
planned so thal there were phased periods of overlap to enture continuity
of operations through adequate orien_tation of the ﬁew]y—arri_ved people,
The high level of sortie generation--14 to 16 2 day-—-con'ti'nued during and
after the changeover, except on 16 August whep gight flights were cam-
colled following the F-4E accidant. With receipt of a new supply of MK-97
bombs, the 70th TFS was able to hold its own "Tactical Tuvd.y Shoot" on
1 September. Cooperation with the Egyptians was minimal during early
September because when their 78th Squadron reached {ts operational readi-
ness geal on 26 August, all the Egyptian F-4E personnel at Cafve west
stood down for a 10-day holiday, ’ '

Maverick Demonstration

’ The Proud Phamtom contingent began flying profile missions at
the end of August tor the Maverick live fire demonstrations held on 9 and
1! Yeptember. Two F-4Es delivered one Maverick each, destroying %wo
trucks on the Wadi Watrun range on the flrst day. About 35 Egyptian
of ficers--headed by General Badawi, Minister of Defense; General Ghzala,
frmed Forces Chief of Staff; and General Shabara, Egyptian Air Force
Commander --turned out to watch Maverick firing on 11 September. The 70th
TFS crews put three missilés on target, but the fourth was inoperable and
could not be fired, General Badr, Egyptian Air Force Chief of Training,
alse attended this demonstration, having flown a MiG-21 to Cairo West for
the necasion. As a preliminary gesture for the forthcoming DAT sxercise,
he invited the US aircrews to inspect the aireraft. This provided the
first opportunily for most of them to examine the Soviet-made fighter at
¢ losa quarte*s.u




Dissimilar Alr Training (IJM"]

In early August, the Proud Phantom cnniingant began preparing
for conducting dissimilar air training between its F-4Es and Egyptian Rir
Force MiG-215. In accordance with the USAFE OpOrd, the Proud Phantom
team, assisted- by Headquarters USAFE, drafted a proposed DAT agreement.
Then, on 10 August, Colonel Hafner and representatives of USAFE
Operations Plans briefed General Badr on a DAT $lan calling fer a series
of performance comparison sorties to familiarize the ‘crews with the
characteristics and capabilities of the opposing ajrcraft followed by a
series of closely controlled DAT missfons. General Badr was receptive to
the ide_é_ and sei a target of early September for the training, The twe
sides concluded a "combined air operations agreement” providing detailad
rules of engagement and scenarios. These were especially necessary as the
Egyptian air-to-air range did not have a radar contro} capability.
General Badr expressed great caution in preparing for DAT, reflecting his
concern over flight safety. This attitude was shared by his USAF counter.
parts at all levels of command. 22

[J5, B1:3.3(5), (5)(6)
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‘Tm: more performance missions were flown on 23 September, with
the final two on 26 September. These were similar to the previous mis-
sions. The Egyptian Air Force {EAF) was preoccupied with the preparation

. for the parede, and Genaral Badr, "driven by EAF priorities,” revised the
DAT schedule on. 23 September, moving the dates for the actwval DAT missions.
to 28 and 29 ‘.‘a:;p?:m1lhﬂr-.27 _ T :

N e N —
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Chapter V

MISSION SUPPORT B
BTN e

Ay would be expected in a deployment as innovative as Proud
. Phantom, there were numerous obstacles encountered n the support arga,
The Combat Support Element (€'SE}, commanded by Lt Col £dward 5. Moore from
18 June until 24 August, when he was succeeded by Lt Col John T.
McCambridae, put forth an enormous effort coping with continuing prob-
lems, some of which had baen identified as far back as the site suryey and

- site preparation stages,

Travel Documents

A pervasive problem, affecting most Proud Phantom persoanel,
concerned travel documents. Fortunately for the Red Horse and Harvest
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- The Egyptian Government's poilicy of issuing eritry visas valid
for 30 days resulted {n an additional administrative workload. As most
Proud Phantom personnel were in Eqypt for 45 days or more, their passports

“had to be veturned to the Eqyptian Government for vica extensions. The
fqyptians alsn required .axit visas which meant resubmitting -the pass-
ports. Sinne the Eqvptian staff agencies needed 7-10 days to process visa .
wriensions and required three days' notice of all departures, the Proud
Fhantom personnel team spent much of its time handiing passport and visa
Applications. Additional documentation isswved to Proud Phantom members
included Embassy and Egyptian Afr Force identification cards.>




Afrlift and Supply

‘Mthnugh the Proud Phantom units brought their war readiness
- spares kits (WRSK} to Cairo, they were not able to function at planped
sortie rates. during the extended deployment without the supplies and
spare parts brought in through Ramstein AB, Germany, on MAC regularly
scheduled resupply, or channel, afrlift. Using C-141 ajreraft MAC's
Twenty-First Air Forge operated this channel air1ift from CONUS through
Ramstein twice a week on i‘uesday and Saturday from 13 Jume until closure.
These flights carried personnel and cargo including food, mail, base
exchange supplies, and spare parts. Problems were experienced at the
Ramstein end insofar as loading priorities were concerned. Because Proud
Phantom personnel assigﬁed the same priority of need to many of their
supply requests, the supplies arrived at the MAC terminal at Ramstein AB
marked with the same shipping priority. MAC personnel, unatle to deter-
mine an item's relative ifnpnrtance, shipped cargo to Cairo West in the
sequence they received it. As a result, tite Cairo West contingent would
receive items already held in excess.while vitally needed parts and sup-
nlies waited at the aerial port. To correct this, the Proud Phantom com-
mander sent a senior supply NCO to samstein bto assign priorities to cargo
destined for Cairo West. While this improved the flow of cirgo to Proud .
Phantom, it contradicted the concept of channe) airlift by allowing the
customer to specify each afrerafi Ioad‘q

tIsing the DrT-500 computer connection, Proud Phantom supply pev- .
spane) requested routine vesupply from Moody AFB.  For those {tems
affnrtinq Provd Phantom mission capability and requiring expedited
rasupply, Headquarters USAFE desmnated the 50th TFW at Hahn AB, Germany,
to ';uppnrt the deployment. Headqunrters TAC sent three supply personnel
to Hahn AB to assist the 50th TEW supply personnel in handling these
urqgent requesn

Contracting

’nut atl of Proud Phantom's legistical support was flown to Cairo
west.  Progd Phantom persennet purchased repair parts, supplies, and
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_sybsistence items, and rented vehicles, hotel rooms, and office machines

in Caire. Following discussions with Headquartgrs TAC, on 19 June Head- -

'quarters' USAFE established a two-man USAFE Contracting Office at Cairo

West to act as the contracting agent for Proud Phantom entil 10 Julty when
a2 TAC contracting officer arrived on site. | Ubon his departure on
30 September, USAFE again deployed "a contractiing officer to tairo to
handle the function until redeployment was compileted.

The contracting officers found 2 numbgr of conditiors that ham-
pered normal local purchase procedures: no ced tral Proud Phantom supply
offtce, unfamiliarity with the local market, igexperience in locat busi-
ness practices, and Egyptian Govermment controjs. -Lacal conditions added
td the frustration. There was no city business| guide or telephone direc-
tory availabie. There was 2 central business district, but sheps special-
izing in such items as slectrical and plumbing upplies, ha-dware, or aute
parts were centered in various areas of the city--segregated by the tyve
of merchandise offered. The same speciatization and segregation was true
for craft and repair shops where one district of the city cantained sheet

‘matal shops and another tinkers. Business wash conducted on a cash and

carry basis with bargaining betweer the custompr and the seller to estab-
1ish the price. Many merchants were unable tp read and were unfamtliar
with purchase orders and other forms of paperyork. In fact, use of such'
doctments was considered by the Eyyptians to spow 2 lack of gqood faith in
the seller. '

‘ Contracting officers had to rely on their Egyptian driver £ar
their orientation Lo Caire's markets gnd | for bargaining with the
merchants, Accommodating US Government contracting procedures to those
of the Egyptian market was difficult. The Egyptian preference for cash
payments at the time of a purchase posed a particular problem as it was
contrary to the American contracting practicejof paying by check once the
seller prasented an invpice. While Air For requlations permitted the
naming of a_disbursing agent who could make ca h payments, they prohibited
the contracting officer from serving in this capacity. Initially, the
SAFE disbursing officer assigned to Pro Phantom accompanied the
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contracting officer on daily trips to the Cairo markets. Once the seller
and contracting officer agreed on a price, the disbursing ofFicer paid for
the purchase in cash. To alleviate this awkward siteation. Headquarters
USAFE set up an imprest fund and appointed the contracting officer as fund
- cashier. The imprest fund cashier could wake cash payments up to $150 and
in emergenciss $300 which would accammodate the majority of Proud Phantom
focal purchases. On 23 September the command requested the Air Force
Accounting and Finance Center (AFAFC) to grant & waiver to the Air Force
reguliation which would permit the contracting officer at Cairo West
to be named a paying agent.  The AFAFC approved the wafver on
& nctoier.,® ‘

‘The Laivo market was able to provide most of Proud Phantom's
Tocal, purchase needs. The only unavailable .items were aircraff'parts,
spa'r'e parts calibrated in Engtish measurements, and. repair parts for
. M-veries tactical vehicles. Proud Phantom purchases included spare
parts, building suppiies, sand, gravel, asphalt, bulk chemicals, fruil,
eaqs, and sugar. In Caire, the USAFE contracting office filled 191 local
purchase requests with a value of $48,865. In Germany USAFE also spent
an adt;iticma! $10,230 in locel purchase funds to buy two swimming.
pools.

Engineering

' The USAF base engineers ai. Cairo West worked long hours, exers
ti#ing & greak deal bl ingenuity, to keep the bare base facilities in
working arder. As noted marlier, the water syslem was prone to breabdown,
primarity due to deficiencies in the Eqyptians' electrical pump system.
The camp alsn experienced power outages due to generator overloading.
Harvest Bare latrines continved Lo be troublesome, requiring constant
maintenance. except those assiqned to the women's billeting aréa. They
were-adequate for the 30 or so females assigned to Proud Phantom. One
morale buoster was the two portable swimming pools furnished by USAFE.
Once the engineers had deciphered the German language instructions, the
pools became & popular after-hours spa.m '




Health and Morale

‘ The flight surgeen at Cairo West also had his share of paople
problems. Some personnel arrived in Egypt with medical profiles which
rendered them unfit for the deployment and had to be returned to their
home bases. Others contracted various ailments after arriving in Egypt.
One individual who arrived with the First wave of the tactical deployment
on 9 July requirved emergency surgical treatment for appendicitis. Maadi
Military Hospital fn Cairo provided extremely competent and considerate
treatment to the patient. The flight surgeon established a close rapport
with Eqgyptian Air Force medica_i personne] at fairo West and plsewhere and
found them bath professional and cooperative. :

Everyone, visitors and deployed personne} alike, agread morale
at the Proud Phantom camp was inspiring. Searching for the ingredients
for this sucéess. the USAFE on-scene commander summarized as fonous:lz

" The high morale throughout the deployment may be attributed to
& number of factors. A concerted effort was made by the 347th
TFY to orient all TAC participants tc the environment and the
mission Proud -Phantom hats and patches helped establish a
cammon fdentity. Stringent camp rules were established and
enforced eguitably. fetails ware used affectively and
tquitably to maintain a clean and orderly camp. Recreational
opportunities were provided through MWR fhorale, welfare,
and recrestion/ and included off-base tours and field days.
A weekly morale call program was established. it was inter-
esting to note that social action and non-judicial legal mat-
ters were easily handled through supervisors and  command
channels. ° :

' Haturally, not 21) adfusted easily. Early in the deployment, the
Proud Phantom commander reported that “numerous young entisted seen with
various 'stories’ requiring air evac home were handled by positive rein-
forcement and apportunities for vocational horizon expansion ({.e.., KP)."
Hot all wes so grim; the Egyptian Air Force had been kind enough to al]gw
USAF personnel to consume beer in the camp. This was a big concession
since Egyptian Afr Force personne) could not consume alcoholic drinks on
the hase. As a precaution, the Proud Phantom commander had a beer tent
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erectad out of view of the Egyptians and placed a 1imit of two beers
each {four on special occasions; nome when.infractions had been ade).13

Maintenance
A e B -




Colonel Abdullah was happy with the Proud Phantom "work with® philos-
ophy as opposed to the Soviet “wark for" relatfonship of Former times.ls
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‘The areas of close interface during the deployment wers aimost
too all-inclusive ta Isoléte. Munitio_ns cooperation quickly expanded to -
such areas as AIM-7 and AIM-§ missile maintenance and BDU-33 and 20mm
ammunition processing. The Prowd Phantem gun shop personnel helped the
Egyptian Air Force tear down and build pp five M-§1 guns which had not
received any sort of maintenance since arriving 1_n Egypt. In other areas,
US and Egyptian parachute riggers and .egress specialists worked together
in Egyptian Alr Force shops, On dccasion Egyptian crew chiefs astisted

. their American counterparts to launch and recover Proud Phantom F-ds.
Given Colonel Abdullah's interest, there was an ongoing exchange between
maintenance managers. The USAF maintenance schedulers soon had a tele-
phone 1ine installed between their office and the Egyptian equivalent so
they coald compare daily schedules. While the .Islamic holy momth of
Ramadan, which began on 13 July, slowed down the Egyptian crews somewhat
because of the day-long fasting, the Egyptfan Afr Force was able to maine
tain its normal work schedule. : '

15, B1 3.3(5). (D)E)

¢ Lt Col Henry L. Lavendar, the last Proud Phantom Chief of Main-
tenance, nuted that Egyptian interest definitely waned after the 10-day
standdowe al the end of August. He attributed this to the fact that after
the - first Egyptfan Air force squadron had become operationdl, the
Foyptians were heavily involved in preparing for the 6 October parade.




Nevertheless, a few technicians became very f{nterested in a problem -
arising with a Proud Phantom F-4 on 17 September when a fuel leak was

discovered on its right wing, Maintenance personnel found a cracked wfrig

rib and reguested depot assistance Ffrom Hahn AB. Hhen this team arrived

on" 24 September via commercial airliner at Cairo International Airport,

Egyptian customs officials confiscated their supply of parts and toals.

It was 28 September before the shipment was retrieved and Proud Phantom

maintenance personnel worked with the depot team around the clock to get

the aireraft ready for the redeployment. Egyptian mafntenance men were
interes*erd observers, this being their first opportunity to see the

inside of the wing cell struc;ure.la '
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SECRET

‘Three of the aircraft, while enroute to Lajes, had diverted. fne
went to Trapani, Sicily. for maintenance assistance. The Proud Phuntom ‘
enroute support team--composed basically of airframe generalitv: and
engine and weapons loading personnel--encountered difficulties repai~ing
this aircraft's electrical and hydrauiic system., A maintenance team from
the 40th Tactical Group (40th TACG) was dispatched from Aviano Air Base,
Tta'y, and made repairs. After the aircraft took off, it aborted again, -
thes time “o Be¢imomannu Air Base, Sardinia, where it was followed by the
angh TACG team for further repairs. Two other F-4s landed at the Rota
Naval Station, Spain, one with mechanical probiems and the other as
escart,  The escort alrcraft went on to Lajes and rejoined the other F.dEs

¥ for Turther infarmation, see Chapter 111, p 25.
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' On Saturday, 4 nctaber.. one day after the F-4Es dabarted for
Lajes, the 39-member MOBSS contingent, accompanfed by some of the 55
augmentees tasked ‘From various civil engineering units, arrived for camp
disassembly. They started work on Sunday. HMost of ‘the rematning civil
engineering augmentees also arrived on Sunday. By Monday, disassenbly of
the hangar and several expandable shelters was completed. Colonel {raft, _
commenting on the first day's work with a full craw, reported that site
disassemhiv could progress at 3 fastar rate than anticipated. The
schedu le caltled for each crew to fold three expandable sheltars daily, but
each crew took down four sheiters. Two days later, MOBST crews were
folding about five or six shelters daily, almost twice as fast as
expected; and Colonel Craft reported that they had disassembied half of

- the shelters on site. He projected completing all structures except the
dining hall by 17 October. The dining hall was scheduled to be taken down
on 20 October. Meanwhile ten! cit; was being conmstructed, with the
remaining population scheduled ko move into tents on 10 October. The
rapld progress with camp disassembly was due in part to the fact that
Harvest Bare maintenance was to be performed at the storage location
rather than Caive West. High morale of site pei*s:mnel 2150 contributed to
the progress. Colonel Craft reported, "the acceleratad pace of camp-
fold-up could mean earlier departure for some of our people.*

‘45, B 3.3{5), (bi(E)
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‘Maamghil_e, canp disassembly and release of personnel for afrlift
home continued ahead of schedule. On 12 October, Chaplain {Major) Jdohn
Meyer conductad the final worship service, and food service personnel
served the last evening meal in the dining hall. After breakfast the next
morning, disassembly of the dining hatl began. The same day the Proud
Phantow Alr Post Office (APO) closed, although outbound mall was to
continue until the scheduled departure of the last postal clerk on
17 Ontober. Incoming matl alredd~ ®. transi! was allowed to continue to
Cairo West. Food service personnel, beginning with the ¢losure of the
dining hall on 13 October, drew on residual commissary stocks and cooked
evening meals on charcoal grills for the 172 remaining Proud Phantom per-
sonnel, As three electrical gensrators were among the items to be left at
rawr_. vest, the camp retained an electrical power source and thue
tould operate refrigeration wnits which had not been pgacked for
shipmert.
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GENERAL ASSESSMENT*
NS ) et i en

‘. Proud Phantom's objectives were to give USAF personnel
experience with i deployment under austere conditions in the Hideast and
to help the Egyptian Afr Force improve the operational readiness of
its F-4 fleet, which had been purchased from the United States in 1979,
Both of these objectives were accomplished. For the first time, the
Air Force wsed its Harvest Bare eguipment to provide bare base support
facitities in 'a Mideastern desert environsent. These facilities
successfully supported flyfng operations, and USAF F-4E crew members
qained valuable experience flying missions over the unfamiliar desert
terrain. Assisted by daily exposure to US F-4E procedures, the Egyptian
Air force alse mel the goal for its First squadron to be aperationally
ready .by 31 Auqust 1980.

Twelve F-AEs from the 347th Tactical Fighter Wing flew non-stop
from Moody AFB, Georuia, to Cairo West, arriving on 10 July 1980. During
the deployment, they conducted extensive training in Egypt, flyirig 886 of
the 890 schedulad sorties and maintaining a sortie generation rate of 1.2,
The loss or ome F-4' in a fatal crash detracted from the otherwise

FCECUFTEV Classifications in this summary were derived from those in
Chapters 1 through VI, :
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siceessful .oberations. Clear skles and minimal flying restrictions
facilitated training that included atr-to-air and air-to-ground opera-
tions using practice bombs, live bombs, and live 20mm ammunition., Addi-
tionally, five Maverick missiles were successfully fired as a demonstra-
tion for the Egyptianms. S

(U5, B1 34(%), ey
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"Inttial Report,™ 2 Sep RO; Ltr (U), Proud Phantom/CSE/DE to Proud
Phantom/CSE/CC, “End of Towr Report," yndated [ta 25 Aug 8Q7; Ltr (1),
Prgu:: Phanton/CSE/OE to Proud Phantom/CSE/CC, "Civil Engineering Report,®
undated.

UNCLASSIFIED




UNCLASSIFIED

90 - Notes to pages 54-5A

11, Lty (YU}, Capt William R. Kelso, II, Proud Phantom Physiciah ko
Ambassador Alfred Atherton, AmEmb Cairo, et al, 26 Jul 80; Ltr (), Proud
- Phantom/CME/MA to Proud Phantom Cmdr, “How Goes It Report Summary,
- 9-22 Jul 80,™ 23 Jul H0. . : o

12. Msg (U}, 406 {FTH/CY to USAFE/DOX, “USAFE Proud Phantom On-Sceme .
Mission Commander's After Action Report,” 1712002 Hov 80.

13. Msg (G/DECL 12 Jul 86), Proud Phantom/CC to 16 AF/CY, et al,
“Datly SITREP as of 1224007 Jul 80," 1220057 Jul 80, info used 13 ;
Burning Sands Gazette {(Cairo West base newspaper), No 6, 24 Aug 80; -
personal observation by Mr Swetzar, 16 AF Historian deployed ta Calrn West
during Proud Phantom. : - : .

1. 8rfq (U) with slides, TAC ;to the Air Staff, “Proud Phantom,"
ca/4 Dec 80/; IAW USAF War Mobilization Plan (WMP-G), this paragraph is
classified {S/DECL 31 Dec 95), : .

15, Msq (C/DECL 14 Jul 8B), Proud Phantom/CC to 16 AF/CY, et 21,
“Daily SITREP as of 1420007 Jul BO,® 1420167 Jul 80; cttr (U1, Proud
Phantom/Maint to Proud Phantom/Cmdr, "How Goes i kewort Summary,
9-22 Jul 80, 73 Jul BO. ’ .

16, Ltr (U), Proud Phantom CME/Maint to Proud Phaintom/Cndr, “How Goes
It Report Summary, 9-22 Jul BO," 23 Jul 80; Ltr (U), Proud Phantom
CME/Maint to CME/Cmdr, et a), “End of Your Report, 19 Jul 80-8 Sep ac,r
§ Sen BN (hereinafter cited as “Lowry Report'}; cen note .5 above,
CHME/Maint Ltr, 23 Jul 80, :

17. Soe note 16 above, CME/Maint Ltr, 23 Jul 80; Msg (C/DECL 31 Jut
86}, froud Phantom/CC to 16 AF/CY, et al, "Daily SITREP as of 3124007 Jul
80, 31203527 Jul 80; Lowry Report.-

18, Msa (U), Proud Phantom/CC to 16 AF/CY, et al, "Daily SITREP as of
1724007 Sep 80, 1717457 Sep 80; Msq (U}, Proud Phantom/CC to 16 AF /Ty,
et ai. "Oally SITREP as of 2824007 Sep BO,” 2817457 Sep 80,

19, Msg {C/DECL 9 Oct BO), 347 TFW/CC to USAFE/EUROPS, "Proud Phaatom
Comnander’s First Impression Report,® 0892235 Oct 80; Ltr {u, Proud
Phanton/CHE/Matnt to Proud Phantom/Cadr, "How Goes [t, 9-24 July 1980,%
27 Jul BO0: Lte (U), Proud Phantom/CME/Maint to CME/Cmdr and Proud
Phantom/Cmdr. “End of Tour Report, 18 Ju} B0-8 Sep 80, 5 Sep 0.

20. See note 19 apove, "Proud Phantom femmander’'s First Impression
Report ’
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Notes to pages 59-62-
’ NOTES
CHAPTER VI1~-REDEPLOYMENT

1. Msg 15371 (S/REVW 13 Jul 00), AmEmb Cafre to SECSTATE, "Proud
Phantom: Redeployment," 1311222 Ju) 80; Msg 197204 (S/REVW 24 Jul 00),
SECSTATE to AmEmb Cairo, "Proud Phantom: Redaeployment, 2600087 Jul BO;
Msg (S/DECL 21 Aug 86), XKS/CICS to USCINCEUR/ECJ-3 to CINCUSAFE, et al,
"Redap toyment Order," 2811072 Aug 80; Msq (C/REVM 28 Aug 86), HQ TAT to
USAFE/DOC, et al, "Proud Phantom Harvest Bare," 2816152 Aug 80.

2. See note 1 above; $SS {C/OECL 2 Oct 86), USAF Combat Logistics
0iv, “Turnover of Materia) to the Fgyptian Armed Forces (EAF),™ 2 Dct 80,

3. Talking Paper ({S/DECL 24 May 86), HQ USAFE/Dep Dir Logistics,
“fetaining Harvest Bare In-Theater,” 15 Aug 80; Msy {S/DECL 18 Aug 86),
USAF/X00T to HQ USAFE/EUROPS, "Praud Phantom Redeployment ,* 1821007 Aug
80; sy {S/NOFORN/REVW 17 Hov B6), USEUCOM to USAFE/DO, °Classification )
Guidance," 1812042 Nov 80. . -

: 4. See note 3 above; Memo {5/DECL 18 Aug 861, WO USAFE/Logistics to
USAFE EUROPS/Ops Plans, "Proud Phantom Redeploywment,” 22 Aug B80; 555
(S/DECL 18 Aug 86), USAFE/Contingency Plans Div, “Proud Phantom Radeploy-
- ment," 25 Aug 80, w/atch Msg (S/DECL 18 Aug B6}, USAFE/EURDPS/TOX to
USCINCEUR/ECJ-3, "Proud Phantom Redeployment,” 2611087 Aug 8D,

5. Msg (S/REVW B Sep 86), HO USAF/LERX Lo USAFE/DOX/LGY, "Proud
Phantom Harvest Bare Relocatior,” PRISAKZ Sep 80; Msg {S/DECL 1B Aug 86),
USAFS{;EURBPS/LGX/CAT to USAF/LERX, "Proud Phantom Deployment," 1210167
Sep 80.

. 6. Msg (S/REVW 6 Aug BS), USCTNCEUR to CINCUSAREUR, et al, “RDJTF
Exercise,” 081033Z Aug 80, retrans of COMRDJTF to dCS/J-3, et al, 0A11352Z
Aug B80; Msq -(S/REVW 15 Sep 00), USCINCEUR/ECJ3-EX to W USAFE, "RDF
trercise in Egypt and Harvest Bare Dispositfon,* 1721062 Sep 80 (retrans
of Msg 245785 (S/REW 15 Sep 00), SECSTATE to AmEmb Cairo, 1523442 Sep
B0); Msg (S/DECL 24 Sep B8}, HQ TAC/LGX to USAFE/CAT/LGX/D0X, “Marvest
Bare Assets at Cairo West," 2613007 Sep 80; Msg (S/DECL 19 Sep 86), JCS to
USCINCEUR, “Harvest Bare Disposition,” 2521667 Sep BO; Msg {S/NOFORN/REVY
30 Sep 865. USAFE/CAT/LEX/DOX/DEX to HO) TAC/LGX, "Harvest Bare Assets at
Cairp West," 3012002 Sep 80, )

7. Msg (C/DECL 31 Dec 86), Proud Phantom/Ci to HQ TAC/DOSLG, et al,
"Turn Over of Materials to EAF," 2517302 Sep 80,

8. 583 {C/DECL 2 Oct HA), USAF/LERX, “Turnover of Material to the
Egyptian Armed Forces (EAF)," 2 Oct 1980 w/l tab and 4 atch: tab 1, Ltr
(C/DECL 2 Oct 86), USAF/LEX, LERX, "Turnover of Material to the Egyptian
Armed Forces [EAF), 3 Oct 86, atch L: Msg (C/DECL 26 Sep B6), HQ TAC/LGX
to HQ USAF/LERY, “Turn Over of Materials to EF,® 2620457 Sep 80; atch 2:
¥sg (C/DECL 25 Sep 86}, Proud Phantom/CC to H} TAC/LG, *Proud Phantom
Redeployment--347 TFW,* 2910202 Sep BO: atch 3: Msg (C/DECL 1 Oct 86), HQ
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I’AC!LG to Proud Phantom/CC, *Turnover of Materfals to EAF," 0120007 Oct
gg: atch 4: List {C/DECL 2 Oct B6), HQ USAF/LEX, °LOPPSEWCRACK," ? Oct

g, See note B above; List (C/DECL 2 Dct B6), USAF/LEX,
PLOPPSEWCRACW," 2 Oct 80. .

10, See note 8 above; Msg (S/DECL 24 May 86}, JCS to USCINCEUR, et. al,
“Daployment Order,™ 2420037 May 8D; Msg (S/DECL 21 Aug 86), JCS/CICS to
USCINCEUR, "Redeployment Order," 2514572 Aug BO; Msg (S/DECL 27 Aug 86),
USCINCEUR/ECJI3 to CINCUSAFE, et a), "Redeployment Order,* 2811077 Aug BO.

11. Msg 7283 (C/REW 19 Sep 00}, AmEmb Lisbon to SECSTATE, "LYPMARR,*
2309307 Sep BO; Msq 7431 (C/REVW 25 Sep 00), AmEmb Lisbon to SECSTATE,
"LTPHAPP,* 2510032 Sep B0; Msq fU), USCINCAFRED/DOX to AIG 8091, “Change 3
to Proud Phantom Air Tasking Order B0-13 to COMVAC/USLINCAFRED Q/R Plan
100," 2918152 .Sep 80. ’

12, Msq {U), USCINCAFRED/DDX to AIG 8091, *Change 3 to Proud Phantom
- Air Tasking Order 80-13 to COMTAC/USCINCAFRED Q/R Plan 160, 291RiS! Sep
80; Msg [C/DECL 1 Oct 86), USCINCAFREN/DOX to 347 TFd {Deloved?, gt al,
"Proud Phantom Gen Status,® 0118002 Oct BC; 335 {S/REwy 78 Sep B&Y,
USAFE/Contingency Plans Div, “Proud Phantom Redeployment,” /fta 1 Oct 807;
w/atch Msq (S/REVW 21 Feb 95), USAFE/DOLI to HSCINCEUR/ECJ3, et al,
“Proud Phantom Redeployment," 0117027 Oct 80; Msg (U), USAFE/BOCPE to
SAF, “JOPREP JIFFY/IN/Feb BO/OPREP-3/BEELINE/OO1, Final," Q312007 Gor-an.

13, Msq (U}, HO USAFE/LGX/LGM/DOY to 16 2F/th, "Logistics Suppart for
Proud Phantom F-4s," 0905547 Oct ”ne Mge it} HE, USAFE/LGY/LGM/LGT to 40
TACG/CC/MA, “Support for Prouws Prantom F-4 at Trapani, ltaly," 0717202
dct BO; Lir (U}, USAFL/Dep Dir Logistics to USAFE/Hist Ofc, "Proud Phantom
Sonogranh, Chapter IV, Review,“ 7 Jan Bl,

14, Msg (U}, Proisd Phantom/CC to SECDEF, et a), "Proud Phantom
Redeployment," 0214002 Oct 80; Article {U), "American Phaniom Jets Depart
Cairy After 877 Joint Sorties With Qur Pflots,” Akbar el Yome, 30 Oct 80;
Elsn g‘éﬁﬁ& (C/0ECL 1?7 Ocv 86}, AmEmb Cafrn to SECSTATE, PATPPR,® 1217347
it ' .

T, 1b, Msg (U), 347 TFW/MM to 347 TFW/Deploved /CC, "Proud Phintom
Redeployment--347 TFPW." 1218302 Sep 80; Msg (U}, 347 TAN/CC to Proud
Phantos/CC, *‘roud Phantom Redeployment--347 TFW,” 2515307 Sep 480,
retrans of HG TAC/AG to 347 YAY/CC, iRL7007 Sep 80; Msq (C/DECL 25 Sep
8E), HQ TAL/LG to H) USAFE/LG, “Proud Phantom/CC to HQ USAFE/LGX, et al,
“Froud Phantor. Redeplovmant and Rollback," 2619407 Sep 80; Msg (U}, Proud
hantom/CC to HQ USAFE/DOCR, et 3%, “Daily SITREP as of 0224007 Qct 80,"
016152 Qct 80; Msg (U}, Proud Phantom/GC, USAFE/DOC, et al, “Dafly
SITREP as of (0724007 (ct 80," 0719007 Oct 80.

16. Msq (C/DECL 27 Aug 863, MG TAC/LEX ta 4449 HOBSS/CC, “Proud

Phantom/Harvest Bare,” 2718302 Aug 80, Msg (S/REVW 12 Sep 00), 4449
MOB5S/CC Lo HY TAC/LGY, “Proud Phantom/Harvest Bare," 1223457 Sep 80; Msg
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(S/REVN 25 Sep 00), § CMBTCG Deployed/CC to 5 CMBTCG/CC/BON, "Radeploy-
ment of -Combat Communications,™ 2516007 Sep 80; Rpt (U), HQ USAFE/EUROPS,
"&'ip Report, TDY Visit to Caire West (30 Sep-2 Oct 88),% [ca 3 Oct
8 ¢

17. See mote 16 above; Msg (U), Proud Phantom/CC to HQ USAFE/DOC,
et al, "Daity SITREP as of 1924007 Sep BO," 191565 Sep 80; Msg (U}, Proud
Phantom/CC to M) USAFE/DOX, et al, "Proud Phantom Redeployment and Rell-
back," 261940Z Sep 80; Rpt (U, 3443 MOBSS, "Proud Phantom fedeployment
Actions," 22 Oct 80; Intww (U), Lt Col Maurice Maryanow with Col Richard

L. Craft, 406 TFTM Vice Cmdr, 13 Dec 80,

18. Msy (C/DECL 31 Dec 86), Proud Phantom/CC to u? TAC/0D/LG, et al,
“Turn Over of Materials to EAF," 2517307 Sep BQ; Msq (S/DECL 26 Sep '
HQ TBAg/LGx to 4449 MOBSS, et al, *Proud Phantom/Harvest Bare," 2618007
Sep 80. . :

19. Msg (U}, Proud Phantom/CC to HQ USAFE/DOC, et a), “Daily SITREP
as of 0524001 Oct 80," 052000 Oct 80; Msg (i), Proud Phantom/CC to HQ
USAFE/DOC, et al, "Daily SITREP as of 0624007 Oct 80," 0620007 Oct 80; Msg

(U), Proud Phantom/CC to HO USAFE/DDC, et ai, "Datly SITREP as of 082400

Oct 80," 0719002 Oct BO (probably 8 0ct BGT; Rpt {U), 4449 MOBSS, “Proud
Phantom Redeployment Actions," 22 Oct 89. : :

20, Msg (S/DECL 3 Qct 86), HQ USAF/X0 to HG TAC/CY, et al, “-ROUElE."
1020357 Oct 80; Msg (U}, Proud Phantom/CC to USAFE/DOC, et al, "Daily
STTREP as of 1324007 Oct 80," 131845Z Oct 80; Msg (U), Proud Phantom/CC to

" "USAFE/DOC, et al, "Daily SITREP as of 122400% Oct BO," 1217452 Dct 80; Msg

(4}, Proud Phantom/CC to USAFEDNS, et al, "Daily SITREP as of 1424007 Oct
80, 1417507 Oct 80; Msq (S/DECL 3 OCT B6), HQ USAF/LEX to HO USAFE/XDOX,
"ROUEIE," 1414357 Oct 80; Msg {C/REVW 14 Oct B&), Proud Phantom/CC to HG
USAFE/LGT, et _al, "Proud Phantom Roll Up,* 1415207 Oct 8O Msg {S/DECL
15 Oct as}.‘mt‘cmu to HQ USAF, "ROVEIE,“ 1615287 Qct 80: Msg {C/DECL

.15 Oct 86}, HQ USAF/LERX to HO USAFE/LBX/CAYT, "ROUEIE," 1522117 Oct 80;

Msg (S/DECL 3 Oct BG), HQ USAFE/LGY to USCINCEUR/ECI3/0D, “ROUELE,V
1617342 Oct 80; Msg [S/DECL 3 Oct BB}, MQ USAFE/LG ta Proud Phantom/CC,
et al, "ROVEIE," 1715402 Oct BO; Msg (C/DECL 18 QOct 86), HQ USAF/X0X/LEX

to Proud Phantom/CC, et a1, "ROUELE,™ 1818007 Oct . 80; Msg (C/DECL 21 Oct

86}, HQ USAF/LERX to Proud Phantom/CC, “Equipment Remaining at Cairo West
for Future Use,” 2122162 Oct 80; Msg {C/DECL 3 Oct 86), HO USAFE/LG/DO to
Proud Phantom/CC, "Retention of USAF Assets at Cairo West,” 2211117 Qct
B0O; Msg (C/DFCL 30 Sep 86), HO USAF/LETN to WRALL/MMI/MMICC, "Redistribu-
tion of 6000 Pound Forklift," 232030Z Oct 80; Ltr (U), Gen Ahmed Masr,
EAF, and Col William R. Wilson, USOMC, “Yemporary Letter of Agreement "
22 Oct 80, w/atch Equipment List (U), "Transfer of Property."

21, Msg (U}, Proud Phantom/CC to USAFE/DOC, et al, "Daily SITREP as

~of 1124007 Oct 80, 1118007 Oct 80; Msg ({U), Proud  Phantom/CC to

USAFE/DOC, et al, "Daily SITREP as of 1324007 Oct BO,* 1318452 Oct 80; Msg
{U), Proud Phantom/CC to HQ USAFE/DOC, et al, "Daily STTREP as of 1624002
Oct 80," 1619107 oOct 80; Intvw (U), Lieutenant Colonel Maryanow with
Colonel Craft, 406 TFTW Vice Cmdr, 13 Dec B0.
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22. See note 6 above; Msg (U}, Proud Phentom/CC to USAFE/QOC, et al,
-"Daily SITREP as of 1624007 Oct 80,* 1519157 Oct 80; Msg (U}, “Proud
Phantom/CC to USAFE/DOC, et al, "Daily SITREP as of 1924007 Oct 80,"
1920002 Oct 80; Msqg (U}, Troud Phantom/CC to USAFE/DOC, et al, "Daily
SITREP as of 2124007 Oct B80," 2119362 Oct 80; Msq (S/NOFORN/REVH 17 Mov
BG6), USEUCOM to USAFE/DO, "Classification Guidance,” 1812042 Hov 80.

23. Msg (C/DECL 18 Oct 86), USCINCEUR/ECM/? to OMC/Cairo, "ROUEIE,Y
2208532 Qct BO; Msg (O), Proud Phantom/CC to USAFE/DOC, et al, "Daily
SITREP as of. 2224007 Oct 80," 2718307 Oct 80;.Ltr (U), Brig Gen Ahmed
Nasr, EAF, and Col William R. %flson, USOMC, "Temporary Letter of Agree-
ment," 22 Oct B0, w/atch Equipment List, "Transfer of Proparty;" Nsg (C),
USCINCEUR/ECJ-3 ko JCS/J3/04705, “Final Proud Phantom SITREP as of 97 Oct
80," 272145Z Oct B8O.
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" BLOSSARY

air base

Air Force base

2ir-to-air refueling

allowable cargo load

air1ift delivery group

advanced echelon .

Air Force Accounting and Finance Center
Alr Force Logistics Command

above ground level

airTift control element

air post office

aerial refueling

Asst Secretary of Defense for International Security Affairs
Afr Tasking Order

automatic voice network

base augmantation support sets

Central Treaty Organization

civil engineering squadron

Gomnander in Chief, Military Alriift Command

Commander ‘in Chief, Strategic -Air Command

Cormander in Chief, United States Air Forces, Europe
combat communications group :

combat mission element

Commandar, Military Sealift Command L
Commander, Military Transportation Management Command
Commander, Rapid Deployment Joint Task Force
Commander, Tactical Air Command

continental United States

combat support activity

combat support element

dissimilar air training
Departaent of Defense

Egyptian Afr Force
For Dfficial Use Only
Government of Egypt
high frequency\_

1
Joint Chiefs of\Staff
Joint deploymant agency

Kilowstt
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NAC
MARS

MOSS
MR

- HOFORN

OMC
OpQrd -
0s¢

PMEL
PPRC

RAF
RDJTF
Red Horse

SAC

TAC
TACAN
TACG
TAFT
TS
TFe

UHF

us

[SAF

\"SAFE
USAFRED

"USH INGAFRED

USCINCEUR
USC INCREDCOM
USEUSON

- USREDCOM

VAL
VPR

WRSK

UNCLASSIFIED

Hilitary Airlift Command

Military Affiliate Radio System
mability support squadron
maintenance operations support set
morale, welfare and recreation

Hot Releasable to Foreign Natir.mﬂs
Office of Military Cooperation
operations order

on~scene. commander

precision measurement equipment ]aboratorv
Proud Phantom Response Cell

.Royal Air Force

Rapid Deployment Joint Task Force
Rapid Engineer Deployment, Heavy Operational Repatr Squad-,
ron, Engineering

Strategic Afr Command
Tact{cal Air Command

tactical afr navigalion
tactical group

- -technical assistance field team

tactical fightar squadron
tactical fighter wing

ultra high f squency

United Siates

inited $tates Air Force

United States Air Forces, Eurcpe

United States Air Force Forces Readiness Conmend

Commander- in Chief, United States Air Force Fm'ces..
keadiness umand

iniled States Commander in Chief, Eurcpe

tnited States Commander in Chief, aeadiness Command

imited States furopean Cosmand

United States Readiness Command

visual approach slope indicator
visual flight rules

war readiness spares kit
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AFSHRC/7
HQ USAFA
3AF /HD
16AF /HO
USHOCH A
17AF JHO
HQ TUSL
- 10 Tacti
20 Tacti
26 Tacti
- 32 Tacti
36 Tacti
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DISTRIBUTION
Narrative Volume |

I
CHO

IRSQUTH

JHO ) )
21 Reconnaissance Wings/HO
2l Fighter Wing/HD
a1 Reconnaissance Wing/HC
a1 Fighter Squadron
al Fighter.Wing/HO

40 Tacttcal Group/H)

48 Jactical Fighter Wing/HO
50 Tactical Fighter Wing/HO
52 Tactical Fighter Wing/HO

81 Tactik

40) Tact
406 Tact
435 Tact
513 Tact
601 Tact
7206 Air
7274 Aip
7275 Air
7276 Air
7350 Air

a] Fighter Wing/HO
ical Fighter Wing/HO
ical Fighter Training Wing
ical Fighter Wing/HO
ical Airlift Wing/HO
fcal Contrel Wing/HO
Base Group/HO

Base Group/HO

Base Group/HO

Base Group/HO

Base Group/HO

TUSLOG Det 10/HOD

ADC/HO
AFCC/HO
ECD/HO
AFLC/HR
AFSC/HD
ATC/HO
MAC/HO
Twenty-F
322 Al
PACAF /HO
SAL /HO
! Alr bi
TaC/HO
TAC/DO
347 Tact
347 Tact

irst Air Force/HO
ift Division/HO

¥ision

fcal Fighter Wing/(C
fcal Fighter Wing/HO
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9
Distribytion List (Cont)

4449 MOBSS/CC
AFESC/PA

HG USEUCOM/ECJ~H
HQ USEUCOM ECHS-0
USAREUR/AEABS-MH
USREDCOM/RCCS

OMC Cairo

HG USAFE/HO
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100-101 -
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104
1056-125




